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INTRODUCTION TO THE POLICY AND PROCEDURES GUIDE  

 
There are four documents available to cadets that cover, in a complementary fashion, every facet 

of life in the Cadet Corps.  They are the Standard, the Policy and Procedures Guide, the Cadence, 

and the Cadet Resident Handbook.  

The Standard is about who Corps members are and what they are endeavoring to become.  It 

is about the Corpsô purpose, vision, and values.  And, it is about the Code of Honor and the 

Cadet Oath. It is at the very heart of the Corpsô disciplined way of life.  It is carefully crafted 

policies, guidelines, standards, and rules are designed to support each cadetôs academic success, 

physical and mental well-being, and development as a leader.  It is about both ideals and the 

practical aspects of daily life in the Corps.  It includes information relevant to every cadet 

regardless of rank or class: administration, operations, discipline and honor, and scholastics.  All 

cadets should read, understand, and regularly refer to The Standard.   

 

The Policy and Procedures Guide is an in-depth manual for Cadet Commanders, 

Executive Officers, First Sergeants, Major Unit Staffs, and Corps Staff.  In instances where The 

Standard lacks detail on a given subject, cadets should refer to The Policy and Procedures Guide. 

The Cadence is a pocket size summary of information from the Standard specifically intended 

for freshman cadets. 

The Cadet Resident Handbook includes specific housing and safety related information 

relevant to every cadet.  All cadets should read, understand, and comply with this handbook.       
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CHAPTER 6 

MEMBERSHIP REQUIREMENTS  

 

1. INITIAL ASSIGNMENT OF FRESHMEN AND TRANSFER STUDENTS . 

a. Band freshmen are assigned to the Aggie Band regardless of ROTC affiliation. The Band 

Director makes assignments to units within the band.  

b.  All other freshman cadets will normally be assigned to units based on ROTC affiliation.  

Army ROTC cadets will go to Brigade units, Navy/Marine ROTC cadets will go to 

Regiment units, Air Force ROTC cadets will go to Wing units.  Exceptions must be 

approved by both of the affected ROTC Detachment Commander (PMS, PNS or PAS) 

and the Assistant Commandant for Operations and Training. 

c. ñTechnicalò and ñNon-Technicalò Unit Policy.  All cadets enrolled in ñtechnicalò majors 

as defined by the Commandant, (e.g., All Engineering/Architecture disciplines, 

Biomedical Science, Computer Science, Meteorology, Physics, Mathematics, etc.), will 

be assigned to the designated ñtechnicalò units.  Cadets with majors other than the 

designated ñtechnicalò major courses of study will be assigned to the ñnon-technicalò 

units.  The Band will group their ñtechnicalò major cadets into platoons in each unit in 

the Band.  Day students may be assigned to V-1 without regard to their major.  Cadets 

enrolled in General Studies may request assignment to a ñtechnicalò unit if they plan to 

change their major to a designated ñtechnicalò major.  Exceptions to this policy require 

approval from the Commandant. 

d. ñOut-of-Cycleò CadetsðThose Cadets who enter the Corps in a status other than the Fall 

of their fish year (e.g., transfer students who are academically qualified above the 

freshman level and wish to assume that class status in the Corps, freshmen entering after 

the first two weeks of classes) will be assigned to Sq-18 for their first semester.  After 

completing one semester as a fish, these cadets may transfer to another unit or remain in 

Sq-18 as a member of the appropriate class with full entitlement of that classô privileges 

and rank. 

e. Married students whose spouses live in the Bryan/College Station area may be assigned 

to Company V-1 regardless of ROTC affiliation.  Single former active duty service 

members, graduate students, varsity (or Club Sports played at the varsity level) athletes 

and cadets who live with their parents in the Bryan/College Station area may either live at 

home/off campus and be assigned to V-1 or live in a Corps dorm and be assigned to any 

other outfit based on guidelines above.  Where requests to move to V-1 do not meet the 

above criteria, complete, justification must be submitted to the Commandant for 

approval. Requests to live off campus must be made using the ñMilitary Day Student 

Applicationò found in the Policy & Procedures Guide.  

f. Incoming female Cadets will be assigned to gender-integrated units.  

g. Once the conditions in a through f above are met, the management of specific unit 

assignments is the responsibility of the Assistant Commandant for Operations & Training 

in coordination with the appropriate ROTC Detachment Commander or Director of the 

Aggie Band.   

h. Once an assignment is made, it will not be changed without the approval of the Assistant 

Commandant for Operations & Training.  Once a school year has started, all unit 

transfers will be in accordance with the ñreassignment (Transfer) of Cadets. 
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2. REASSIGNMENT (TRANSFER) OF CADETS. 

a. Cadets may be reassigned by the Assistant Commandant for Operations and Training at 

the request of the Cadet using the ñTransfer Requestò form.  Cadets may also be 

involuntarily reassigned to promote good order and discipline within the Corps.  The 

Commandant is the appellate authority for Cadets who wish to appeal the reassignment. 

b. Cadets who desire to transfer to another unit will complete a Request for Unit Transfer 

form and submit it through the personnel listed on the form to the Commandant for 

approval. 

c. The gaining commander will determine the new duty assignment and if a rank change is 

involved, submit a military letter through channels to the Commandant explaining the 

proposed duty assignment and proposed rank of the new cadet.  An updated Position 

Roster from both units may also be required if the transfer causes changes. 
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CHAPTER 7 

CADET COMMAND  

 

1. COMMAND AUTHORITY.  The authority that a commander lawfully exercises over 

subordinates by virtue of rank and/or assignment.  Command includes the authority and 

responsibility for effectively using available resources for planning, organizing, directing, 

coordinating, and controlling a military unit in the accomplishment of assigned missions. 

a. The cadet commander is responsible for all that his/her unit does or fails to do from the 

time he/she assumes command until relieved of that command.  Commanders assume 

command at the end of the ñfirst pass of Final Reviewò in their junior year and retain all 

command responsibilities until the end of ñthe first pass of Final Reviewò of their senior 

year, if not relieved earlier in accordance with this document.  The commander may 

share, but cannot delegate command responsibilities.  The cadet commander discharges 

his/her responsibilities through an established chain of command.  Through this chain of 

command, the cadet commander holds each subordinate cadet commander responsible for 

all the subordinate unit does or fails to do.  All orders and directives from a higher unit to 

the commander of the next subordinate unit are issued by the commander of the higher 

unit to the commander of the next subordinate unit.  Intermediate commanders are 

bypassed only in urgent situations.  In such instances, both the commander issuing and 

the commander receiving the order should notify intermediate commanders of its 

contents as soon as possible.   

b. As it relates to housing, commanders are responsible for the administration, maintenance, 

and safety of cadet housing under their control from the time he/she begins his/her 

appointment prior to the start of the fall semester until completion of move-out at the end 

of the spring semester. 

c. The Cadet Commanderôs Staff has one key purpose: successful execution of the 
commanderôs mission.  To this end, the staff must be organized to provide the 

commander with the most effective assistance.  The cadet commander normally delegates 

authority to his/her staff to take final action on matters within established command 

policy to free him/her to focus on the essential aspects of command.  Within a staff, the 

authority delegated to staff officers varies with the mission of the command and the 

immediacy of operations. When a staff officer, acting within his/her delegated authority, 

issues an order in the name of the commander, responsibility for the order remains with 

the commander.  In the performance of its functions, the staff prepares the details of the 

commanderôs plan, translates his/her decisions and plans into orders, and causes such 

orders to be transmitted to each command element.  The staff assists to the extent 

authorized by the commander in the supervision of the execution of the commanderôs 

intentions.  The effectiveness of a staff depends on the quality of its members.  Each staff 

member must exercise strong leadership.  He/she must be thoroughly grounded in the 

organization and its capabilities, limitations, and operating techniques. 

d. Cadet officers and noncommissioned officers are required to ñdelegate authorityò to the 
next ranking cadet during their absence, but are not relieved of their responsibilities.  To 

ensure compliance with directives, cadet officers and noncommissioned officers are 

authorized to give orders at any time to any cadet if these orders are necessary for the 

maintenance of military discipline and the operation of the Corps, and are within the 

limits of these policies. 

e. Except when acting in an official capacity (such as Corporal of the Guard), sophomore 

and freshmen cadets will give orders only to cadets of their own units and then only as 
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specified by their unit commander.  Members of each class have the responsibility and 

authority to point out and correct deficiencies of under classmen of any unit. 

 

2. COMMAND  RESPONSIBILITIES AND POSITIONS.  

a. Table of Organization (Table 1) contains authorized positions within the Corps of Cadets.  

Positions other than those listed in the Table of Organization may be assigned as 

additional duties provided they are authorized functions.  Rank will be assigned based 

upon the primary duty.  Example:   A Unit Executive Officer may be charged with the 

additional duty of Athletic Officer.  The responsibility with which the cadet has been 

charged is identified as an ñadditional dutyò and does not merit higher rank than that 

authorized for his/her position on the unit Table of Organization.  The Combined Band 

Headquarters is a major unit level command.  Additional positions may be authorized to 

fulfill needs, subject to the approval of the Commandant. 
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TABLE 1  

 

CORPS OF CADETS TABLE OF ORGANIZATION  
 

Position:   Cadet Rank: 

Company/Squadron   (See note 5) 

Commander (Note 2)  MAJ 

Executive Officer  CPT 

Platoon/Flight Leaders CPT 

Scholastics Officer  CPT 

Recruiting Officer  CPT 

Asst. Platoon/Flt Leader  1LT 

Operations/Training Officer 1LT 

Inspector General  1LT 

Public Relations officer 1LT 

Personnel Officer  1LT 

Athletic Officer  1LT 

Supply Officer   1LT 

Human Resources Officer 1LT 

Information Mgmt Officer 1LT 

Administrative Officer 1LT 

 

First Sergeant   1SG 

Platoon/Flight Sergeant SFC 

Scholastics Sergeant  SFC 

Recruiting Sergeant  SFC 

Squad Leader    SSG 

Operations/Training Sgt SSG 

Personnel Sergeant  SSG 

Athletic Sergeant  SSG 

Supply Sergeant  SSG 

Chaplain   SSG 

Public Relations Sergeant SSG 

Information Mgmt Sergeant SSG 

 

Asst. Squad Leader  CPL 

Scholastics Corporal  CPL 

Recruiting Corporal  CPL 

Personnel Corporal  CPL 

Athletic Corporal  CPL 

Supply Corporal  CPL 

Unit Administrative Corporal CPL 

Guidon Bearer   CPL 

Mascot Corporal (Co E-2) CPL 

Flag Bearer, Awd. Win Unit CPL 

 

 

 

 

Position:   Cadet Rank:  

Brigade/Wing/Regiment    
Commander (Note 2)  COL 

Executive Officer  LTC  

Scholastics Officer  MAJ  

Recruiting Officer  MAJ 

Operations/Training Officer MAJ  

Inspector General  MAJ 

Public Relations Officer MAJ 

Supply Officer   MAJ 

Human Resources  MAJ 

Chaplain   MAJ 

Information Mgmt Officer MAJ 

Administrative Officer MAJ 

 

Sergeant Major  SGM 

Scholastics Sergeant  MSG 

Recruiting Sergeant  MSG 

Ops/Training Sergeant MSG 

Supply Sergeant  MSG 

Public Relations Sergeant MSG 

Information Mgmt Sergeant MSG 

Senior Color Sgt. (Note 1) SFC  

Color Sergeant (2) (Note 1) SFC 

Color Guard Cpl. (2) (Note 1) CPL 

 

Position:   Cadet Rank:  

Combined Band 
Commander (Note 2)  COL 

Executive Officer/Operations LTC  

Head Drum Major  LTC  

Drum Major (2) (Note 1) MAJ 

Scholastics Officer  MAJ 

Recruiting Officer  MAJ 

Inspector General  MAJ 

Supply Officer   MAJ 

Human Resources Officer MAJ 

Information Mgmt Officer MAJ 

Chaplain   MAJ 

Air Force/Army/Navy  Liaison Off MAJ 
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Position:   Cadet Rank:  

Combined Band 
Sergeant Major  SGM  

Scholastics Sergeant  MSG 

Recruiting Sergeant  MSG  

Ops/Training Sergeant MSG  

Supply Sergeant  MSG 

Public Relations Sergeant MSG 

Information Mgmt Sergeant MSG 

Air Force/Army/Navy Liaison Sgt SGT 

 

Position:   Cadet Rank: 

Corps Headquarters 

Commander (Note 2)  COL of Corps  

Deputy Corps Commander (Note 2) COL 

Scholastics Officer  LTC 

Recruiting Officer  LTC 

Operations/Training Officer LTC 

Supply/Inspector General LTC 

Adjutant/Personnel  LTC 

Supply Officer   LTC 

Public Relations Officer LTC 

Judge Advocate General LTC 

Chaplain   LTC 

Human Resources Officer LTC 

Information Management LTC 

Administration Officer LTC 

Sergeant Major  SGM 

Scholastics Sergeant  MSG 

Recruiting Sergeant  MSG 

Ops/Training Sergeant MSG 

Supply/IG Sergeant  MSG 

Public Relations Sergeant MSG 

Administrative Sergeant MSG 

Senior Color Sgt (Note 1) SFC 

Color Sergeant (2) (Note 1) SFC 

Color Guard (2) (Note 1) SFC 

 

 

 

 

 

 

 

 

 

Position:   Cadet Rank: 

Special Units (Note 6)  

Ross Volunteers:   

Parsons Mounted Cavalry  

Summer Recruiting Company 

Duncan Head Waiter 

Color Guard  

Corps Center Guard   

Rudderôs Rangers 

Recon Company 

SEAL Platoon 

AF Special Ops  

805
th 

Cadet Wing  

Midshipman Battalion 

Warrior Battalion  

Simpson Honor Society 

Ranger Challenge 

Pathfinders 

Civil Air Patrol 

Arnold Air Society 

 

Commander (Notes 3, 4)  MAJ 

 

 

Notes: 

1. Attached to staff, live with parent unit. 

2. Authorized to wear Green Tabs. 

3. Authorized to wear Gray Tabs. 

4. Applicable to cadets not holding higher rank in Corps units.  Cadets holding a higher rank in a Special Unit 

may wear that rank in their Corps unit. 

5. All seniors without a position will be designated 2 LT.  All juniors without a position will be Sergeants (3 

stripes) and all sophomores without positions will be PFCs. 

6. All members of Special Units (SU), except as noted above, will wear Corps position rank on their daily 

corps uniform.  SU members are authorized to wear the rank associated with their SU positions only while 

actually performing their SU duties. 
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3. LEADERSHIP EVALUATION REPORTS.   System retained for optional use at the 

discretion of the Commandant. 

a. There are two types of cadet leadership forms used in the Corps of Cadets.  The Corps 

Leadership Evaluation Form is completed for designated cadets.  It is a two-part form.  

The first section is to be filled out by supervisors.  The second section is a self-

assessment by the individual cadet.  The second evaluation process is the Cadet Peer 

Ratings system.  In this system, cadets evaluate each other and provide a ranking by class 

on the sixteen leadership dimensions listed on the form.  The purpose of the evaluation 

system is to help determine each cadet's potential for future leadership positions in the 

Corps. 

b. Cadet Unit Commanders will ensure that designated cadets are evaluated once a 

semester.  Once completed, the forms will be submitted to the CTO.  The CTO will 

endorse each form.  The forms then become a part of the cadet's permanent record.  

Evaluations may occur at any time, and are highly encouraged.  Feedback will help each 

cadet improve their performance. 

c. Ratings should reflect each individual cadet's performance as actually observed in 

comparison with the performance of all other cadets of similar classification who are 

rated or known. 

d. Each cadet will be evaluated by a rater, as determined by Unit Commanders, using each 

outfit's chain of command.  For staff units, the Commander will determine the rating 

scheme based on direct supervision.  In no case will the staff officer of a senior staff rate 

a member of a subordinate staff.  Commanders will evaluate subordinate commanders 

and their own primary staff seniors. 

e. Having completed the evaluation, the commander will ensure the forms are alphabetized 

by Corps classification (freshman, sophomore, Junior, Senior), and will discuss these 

with the Cadet Training Officer. 

f. Once the CTO has endorsed the forms, they will be forwarded to the ACOT for review 

and filing. 

g. Cadet peer evaluations will be conducted in accordance with the attached instructions.  

The results will be computed by the Unit Commander and reviewed by/discussed with 

the CTO.  Cadets may be told their own peer evaluation position, but not those of others 

in their own class.  Commanders may use such evaluations for counseling of each 

subordinate cadet.  The CTO will forward the forms and overall rating to the ACOT. 

h. As a reminder to all commanders, the information on the Leadership Evaluation Forms 

and the Cadet Peer Evaluation Forms is CONFIDENTIAL and should be kept secured 

and not discussed with other cadets. 

i. Leadership Evaluation Form Instructions: 

(1) Ensure all portions of the form are filled out completely.  Neatly hand-written forms 

may be accepted.  Additionally, ensure the form is checked thoroughly for spelling 

and grammatical errors.  The final form is a reflection of the cadet, the supervisor and 

the commander. 
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(2) In the ñJob Descriptionò block, briefly describe the position the cadet holds in the 
outfit and/or specific activities that the cadet has been involved in during that rating 

period. 

(3) When looking at the ñLeadership Dimensionò qualities, ensure you read the definition 
of each quality before deciding if a cadet is outstanding, excellent, satisfactory or 

unsatisfactory. 

(4) In the ñNarrativeò section, write at least three or four sentences which describe the 

specific contribution(s) that cadet made to the outfit.  In cases where unsatisfactory 

ratings are given, specifics must be stated. 

(5) In the Self-Assessment portion of the form, the supervisor should discuss with the 

cadet those areas where he or she should be making a contribution to the outfit so that 

the cadet can make a realistic assessment of his/her contribution. 

(6) Ensure the rated cadet, the evaluator, and the CTO sign the forms before they are 

forwarded to the ACOT. 
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TABLE 2  

LEADERSHIP EVALUATION FORM  
 

TEXAS A&M CORPS OF 

CADETS LEADERSHIP 

EVALUATION FORM 

DATE: 

 

PERIOD COVERED 

SID#: ASSIGNED UNIT/STAFF 

 

NAME (Last, First, MI) 

 

Event/beginning and ending 

dates of rating period.                                

POSITION/RANK: MAJOR: 

JOB DESCRIPTION: 

 

 

LEADERSHIP DIMENSIONS      RATING         LEADERSHIP DIMENSIONS         

RATING 

 

Oral Communication Skills             ______          Punctuality                                          ______ 

Written Communication Skills        ______          Enthusiasm                                          ______ 

Oral Presentation Skills                   ______          Judgment                                             ______ 

Initiative                                           ______          Decisiveness                                        ______ 

Sensitivity                                        ______          Personal Appearance                           ______ 

Influence                                          ______           

Grooming                                        ______ 

Attitude                                            ______           

Physical Stamina                              ______ 

Delegation                                        ______           

Mission Accomplishment                ______                                                                          

Followership                                    ______ 

 
 

Outstanding = O    Excellent = E     Satisfactory = S     Unsatisfactory = U     Not Observed = NO 
 

Narrative (Describe the cadetôs performance.  A specific comment must be made for each 

outstanding or unsatisfactory rating given.) 

 

 

Potential for future leadership positions and specific actions to improve performance: 

 

NAME OF EVALUATOR: SIGNATURE: EVALUATOR 

TELEPHONE: 

 

SIGNATURE OF RATED 

CADET: 

POSITION/RANK 

(EVALUATOR) 

DORM/ROOM 

(EVALUATOR) 
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TABLE 3  

SELF-ASSESSMENT FORM 
Describe assigned duties, your actions, and the results. 

 

 

 

List your strengths and weaknesses (at least 3 of each). 

 

 

 

Reviewing CTO comments on cadetôs potential for future leadership positions. 

 

 

 

_____________________________    ____________________________ 

 Date       CTO Signature 

 
DIMENSIONS 

ORAL COMMUNICATIONS - The ability to express oneself effectively in group situations; correct grammar is required. 

WRITTEN COMMUNICATION SKILL - The skill required to express ideas clearly, in writing using good grammatical form. 

ORAL PRESENTATION SKILL - The ability to present ideas or tasks to an individual or group when given time for 

preparation.  Includes gestures and other nonverbal communication. 

INITIATIVE - Attempting to influence events in order to achieve goals beyond those called for by originating actions; self-

starting rather than passive acceptance. 

SENSITIVITY - Those actions that indicate a consideration for the feelings and needs of others. 

INFLUENCE - The art of using appropriate interpersonal styles and methods in guiding subordinates, peers, superiors, or groups 

toward task accomplishment. 

ATTITUDE ï Non-selfish, team player; who conducts him/herself with dignity at all times. 

DELEGATION - The ability to use subordinates effectively, the allocation of decision-making and other responsibilities to the 

appropriate subordinates. 

PUNCTUALITY ï On time, at correct location, ready to do what needs to be done. 

ENTHUSIASM ï Eagerly pitches in to accomplish mission(s); volunteers; leads or follows with spirit and energy. 

JUDGMENT - The ability to develop alternative courses of action based on logical assumptions that reflect factual information. 

DECISIVENESS - The readinesses to make decisions, render judgments, take action or correct oneself. 

PERSONAL APPEARANCE/GROOMING ï Weight in proportion to height; routinely wears cadet uniform with pride; 

personal hygiene is beyond reproach. 

PHYSICAL STAMINA - Demonstrated endurance under stressful conditions. 

MISSION ACCOMPLISHMENT - The ability to complete assigned tasks according to specified standards and within time 

allocated. 

FOLL OWERSHIP - Willingness to cooperate in the accomplishment of unit missions; exhibiting a high degree of team work. 

A SOLDIER, STATESMAN, AND KNIGHTLY GENTLEMAN/LADY!  

A FIGHTINô TEXAS AGGIE, AND PROUD OF IT!! 
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TABLE 4   

PEER RATING FORM 

 
Raterôs Name                                                                               Classification:  Sr   Jr   Soph   Fr 

              (Circle One) 
 

Date Page            of _____              
  

 

INSTRUCTIONS TO RATER:  Rating should reflect your opinion of the numerical standing of 

only the top 50% of the Cadets in your class who are assigned to your outfit, except yourself.  

Take time to rate the individuals based on your own personal opinion.  The person, who ranks at 

the top of your class as most effective in your class, should be written at the top of the list.  

Consider each cadet in your class in light of the sixteen leadership dimensions contained on the 

Corps Leadership Evaluation Form and shown on the page 3-19.  Do not rate Cadets who are not 

in the top 50% of your class, just exclude them from your rating. 
1. _______________________________________________________________________ 

3. ________________________________________________________________________ 

4. ________________________________________________________________________ 

5. ________________________________________________________________________ 

6. ________________________________________________________________________ 

7. ________________________________________________________________________ 

8. ________________________________________________________________________ 

9. ________________________________________________________________________ 

10. ________________________________________________________________________ 

11. ________________________________________________________________________ 

12. ________________________________________________________________________ 

13. ________________________________________________________________________ 

14. ________________________________________________________________________ 

15. ________________________________________________________________________ 

 
 (Add more lines if necessary) 

 Raterôs Signature: ___________________________ 
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CHAPTER 8 

CORPS ORGANIZATION  
 

1. VIABILITY STANDARDS  

 

a. Units must meet the specified strength, grade, retention, and conduct standards 

below to be considered in ñgood standing.ò  These standards also provide information, 

which the Commandant can use to make appropriate decisions regarding viability for unit 

awards, leadership positions, letters of warning/probation and disbandment.  Units not in 

good standing will be given a letter of warning, put on probation, or disbanded by the 

Commandant.  Normally, a warning and/or probation precede disbandment. 

 

(1) Strength.  All companies/squadrons, except V-1, PMC and Sq-18, are expected to 

have a strength of at least 50 Cadets on the first day of class of the fall semester.  All 

companies/squadrons, except V-1, are expected to have a strength of at least 45 

Cadets on 1 April. Cadets serving in staff positions outside the unit will count as unit 

members.  New units will be exempt from strength viability standards during the first 

year of their existence.   

 

(2) Grades.  A fish average GPR of 2.20 or better for the fall semester and a 2.30 or 

better for the spring semester is required.  A unit GPR of 2.40 or better for the fall 

semester and a 2.50 for the spring semester is required.  Units which fail to meet these 

standards will be subject to review for change of leadership, letters of 

warning/probation, and disbandment and will be given a specific target GPR which 

they must meet in the succeeding semester.   

 

(3) Retention.  Units are expected to retain a minimum of 75% of their fish through the 

freshman year based on the number of fish reporting-in on FOW Sunday.  Overall 

unit retention for the school year is required to be 85% or better.   

 

(4) Conduct.  All Corps members are ultimately responsible for their own conduct.  The 

unit commander is responsible for the overall conduct of the unit members.  If any 

unit has an excessive number of individuals with conduct problems, the unit will be 

subject to review for change of leadership, letters of warning/probation, and 

disbandment. 

2. DUES. 

a. Each cadet contributes dues to the Cadet Corps funds. Collections will not exceed a total 

of $50.00 per cadet annually, as follows: 

(1) Corps activity fund $10.00/cadet. 

(2) Major unit fund $8.00/cadet. 

(3) Outfit fund $32.00/cadet. 

(4) In the case of an outfit member being on staff, ½ of that cadetôs outfit level dues will 

be allocated to their respective staff fund. 
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b. These dues are upper limits, and outfits are not required to collect the maximum amount 

unless it is needed.  The major and minor units are responsible for informing their outfits 

of how much of the dues they need. Corps dues are required so that the minimum amount 

of dues to be collected from any one cadet will be $10.00.  After all dues have been 

deposited from their unit, the outfit fund custodian will have to write four checks from 

the outfit account to the following:  (1) Major Unit fund, (2) Corps Operations fund, (3) 

Major Unit Staff fund, and (4) Corps Staff fund.  Additional collections are authorized 

only by an approved military letter through the Deputy Corps Commander. 

c. Description of Accounts: 

(1) Corps Staff Fund - pays for activities and commodities which benefit all members of 

Corps Staff.  The money in this fund comes from each Corps Staff memberôs outfit as 

described above. 

(2) Corps Operations Account - pays for financing activities of the entire Corps, such as 

expenditures for the military section of the Aggieland, intramural fees, Military Ball, 

flowers for Parentsô Weekend, and expenditures approved by the Commandant. The 

fund custodian (normally the Deputy Corps Commander) prepares a budget, 

including proposed expenses for each planned activity throughout the year.  The 

outgoing custodian will submit a budget to the Assistant Commandant for 

Administration. 

(3) Major Unit Staff Fund - pays for activities and commodities which benefit all 

members of the major unit staff.  The money comes from each major unit staff 

memberôs outfit. 

(4) Major Unit Fund - pays for activities and commodities which benefit the entire 

membership of the major unit.  This fund will be identified as the 

(Regiment/Brigade/Wing/Combined Band) Fund. The fund custodian is responsible 

for preparing a budget to include proposed expenses for each activity throughout the 

year.  The fund advisor needs to receive the budget by October 1
st
. 

(5) Outfit Fund - this money will be spent on activities or merchandise (e.g., seasonal hall 

decorations, outfit awards for Parentsô Weekend, etc.) that benefit the entire unit.  

These funds will not be expended for alcoholic beverages.  The fund custodian is 

responsible for preparing a budget, including proposed expenditures for each activity 

throughout the year, and submitting it to the fund advisor by 1 October.  Freshmen 

will neither be required nor expected to pay additional out-of-pocket expenses for 

spirit signs, unification items, or any item not required for the unit as a whole.  Each 

outfit member, regardless of class, will pay the same amount into the fund. 

3. FUNDS. 

a. Each unit must maintain its unit account at the Student Organization Finance Center in 

the MSC. The Unit Commander is responsible for this account. The unitôs Commander, 

Executive Officer, First Sergeant, and one additional Cadet officer are authorized to sign 

checks for the account, provided their names are on the signature card in the Student 

Finance Center. Usually, the unit Executive officer is designated as the ñfund custodianò, 

and is given primary responsibility for handling all unit funds. The unitôs CTO/ 
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Commandantôs Business Coordinator (Shelley) serves as its ñfund advisorò and must sign 

in advance to approve any expenditures of unit funds or any fund raising activities. 

b. Unit funds should be used in a manner which benefits the entire unit (i.e., funds will not 

be used to buy alcoholic beverages since not all Cadets are of drinking age).  It is not a 

fish privilege to fund ñspecialò outfit events (e.g.., Halloween or Christmas decorations, 

or spirit signs).  Commanders will keep accurate records on all unit funds. 

c. Unit Fund Procedures. 

(1) At the beginning of the school year, each fund custodian will obtain a signature card 

(Authorization Card) from the Student Organization Finance Center in the Memorial 

Student Center. The card will be completed by the fund custodian and hand carried to 

the fund advisor for signature.  The signature card shall be hand carried by the Fund 

Custodian to the Student Finance Center, where it will be filed.  NOTE:  University 

Student Activities Group Training Sessions may accomplish required training for 

fund custodians and advisors near the end of the spring semester prior to assuming 

these duties or at the beginning of the fall semester when the duties are assumed. 

(2) The fund custodian will maintain a record of funds collected from cadets using a unit 

roster.  Each line should be initialed by the individual cadet contributing dues and by 

the fund custodian. The fund custodian will present a copy of the collection sheets to 

the fund advisor. 

(3) Each expenditure is paid by check signed by the fund custodian and countersigned by 

the representative of the Student Finance Center.  Each time a payment is made, the 

fund custodian will obtain approval from the fund advisor prior to writing the check 

at the Student Finance Center. 

(4) All fund custodians will ensure that funds are allocated to meet all expenditures 

incurred throughout the school year. All unit obligations which are incurred will be 

settled prior to the end of the spring semester. 

(5) The fund advisor may require the fund custodian to clear any or all proposed 

expenditures before a transaction takes place. 

(6) All fund raising activities must comply with proper risk management (no fund raising 

in the ñstreetò) and legal restrictions, and represent a positive image of the Corps.   

(7) FUNDING A ñNEWò OUTFIT.  When a new unit is formed, funding from the 

Commandantôs Office will not exceed $100.00 for a guidon, $450.00 for one outdoor 

sign, and $8.00 per shirt for unit T-shirts (not to exceed $400 total). 

4. LOGOS AND SIGNS.  Outfit logos and signs are intended to enhance unit pride and esprit.  

Logos also convey outfit goals and traditions to other cadets, students, faculty, parents, and 

observers of the Corps.  Therefore, outfit logos and signs will exclude the following: alcohol, 

illegal substances and drugs, sadistic violence, and other references which could be 

reasonably interpreted as counter to the mission of the Corps of Cadets and the desired image 

of Texas A&M University.  Also excluded from outfit logos and signs is the Confederate 

Flag.  However, the proper incorporation of the flag of the United States of America into 

outfit logos and signs of units in the Corps of Cadets is encouraged. 
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5. BULLETIN BOARDS.  

a. Bulletin Boards will provide timely dissemination of information to all members of the unit.  

Commanders will require each member of their units to check the bulletin board at least 

twice daily for new information. 

b. The unit bulletin board is divided into three major sections. They are PERMANENT, 

TEMPORARY, and GOOD BULL, under which the following is posted: 

(1) PERMANENT:  Information of a general nature and of interest to the members of the 

unit; dealing with matters directive in nature which are not governed by a limiting 

date/time factor, such as fire regulations, standing operating procedures, command 

policy, or General Orders. Documents of this nature will not be removed unless 

rescinded or superseded by a replacing document. 

(2) TEMPORARY:  Information such as menus, football schedules, training schedules or 

any material which is effective for only a short period of time.  Temporary notices will 

be removed promptly after their expiration. 

(3) GOOD BULL: Information such as notices, announcements, letters, and other 

publications which are not officially Corps oriented, but are of general interest to the 

members of the unit.  These materials must be approved and initialed by the unit Cadet 

leaders or they will be removed. 

c. All unit bulletin boards will have colored backgrounds.  They will be neatly arranged with 

all announcements and notices tacked at all four corners.  Bulletin boards will be kept 

current, clean and in good repair.  

d. Maintenance Responsibilities: Although the bulletin board is regarded as a command 

responsibility, normal procedure is for Unit Commanders to delegate responsibility for the 

maintenance of the unit bulletin board to the unit First Sergeant, or at major unit level, to a 

senior noncommissioned officer assigned to the staff. 

e. Notices, advertisements, stickers, etc., will not be attached to walls, but may be temporarily 

attached to fire doors in Cadet dormitories.  Plastic notice sleeves provided on exit doors and 

adjacent windows on the first floor may be used for posting announcements of special 

events on a limited basis.  Windows in stairwells may also be used for this purpose.  These 

materials will be removed immediately after the announced event takes place.  Commanders 

will ensure that this takes place on their respective floors. 

6. ROSTERS.  Corps rosters are printed from the Cadet Management System (CMS) database.  

Commanders are responsible for the accuracy of the data in CMS.  Strength Reports are 

generated from CMS.  Corps housing produces the Corps ñAlpha rosterò from the housing 

database.   

a. Maintenance of Position Rosters. 

b. Units will assign individuals to all positions in their command, e.g., Assistant Squad 

Leader, Squad Leader, Platoon/Flight Sergeant, Platoon/Flight Leader.  The unit 

commander will maintain a copy of the most current position roster. 
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c. Positions other than those listed in the Table of Organization are not authorized, but may 

be assigned as additional duties.  Additional duties will not merit promotion to a higher 

rank. 

d. A sample of the Position Roster form for each unit and staff is shown at Table 5. 

 


